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THIS IS UNEVALUATED INFORMATION

The Soviet Union has a tremendous park of new, highly perfecied machinery.
By the end of 1952, industry's basic produc

24 aniyment supply hed incressged.
poxe

over 1940. TFhe machine-tool park more than doubled in tha seme pe-

wiod owing to the addition of new, more productive machine tools.

. The most irportant source for better utiliszetion of equipment lies in the
refuction of uuproductive losses in working time. Unnecessary idlenmess of equip~
mant in repair plays o large part in such lozases.
‘this idle time by proper operation and painstaking care of machines and mecha-
nizzs. The result Is thket repairs are rarsly necded; when they are neceseary,
the volz=me of repairs is reduced and the work is speeded.

tarprise.
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Thare are three types of repair:

ried out in the pericd of the repair cycle.

Lesding production workers are ceeking snd finding nev possibilities for
inerensing the cutput of each machine, for lengthening the operating periocd of
equipment, and for putting into opeiation all available machines and machine
tools.

Stakhanovite vorksras roduce

Bxpenditures for equipment repair are provided for in.the plan for each en~
curvent, medium, and capitel. The
interve] between two consecutive repair jobs is celled the interrepair paricd;-

the interval between tvo capital repair jobs is called the repair cycle. 3
urrent repair Jode and onc or tvo medium repeir Jo

Consider, for example, the repair of metal-cuiting equipment.
to exiating rorms, the average interrepair periud for this equi)
from 6 t0 9 months (when it 18 operated two work shifts per day
erage repair cycle {5 from b to 6 years.
real possibilitles exist for substantialiy 1engthen1_ng th2 period of service.aof
aguipment without repairs.
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in 1951, ma-
chine builders produced more than %00 new types of machines ani mechanigms.

ert 18 oot at
, ¥hile the av-
Stakkanovite practice has shown thet
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The first condition neceusary to aceamplish this is an inerease in the
vorkers® responsibility for the care of equipment -- an integral part of ad-
vanced production techniqua. The movenment for socislist maintensmse of equipe
m=dnt by the workera 1s being widely propagated throughout the country.

Wint are the econcmic results cf lengihening the pericd of service of equip—
went?

Foret, experdliures for rcpuir ore reduced. It hos been esbimated that in
lengibenfng the rzpair eyele ©6 8 or 13 yesrs, the cost of repairing ope machine
tool {excluding servicing and checkups) i reduced an average nf k25 or B850 ru-
bles par yeer, respectively. Experience of production leaders. and neientific
rezoarch data show that it is eatirely possible to lengthen the repair cycle of
machine tools to 12 or more yesrs. Lengthening of the interrepair period and
the repedr cycle is achieved, first of all, by improvement in the case of ‘emiin-
2ent and by timely preventive maintcnance. Experience has also shewn that tho
coaverasion of machine tools to high-speed methode does not Wrevent the extension
of theiw period of service. It ouly requires still greateryeare of the machipe
tosl. -

econdly, idle tire of equipment is reduced. In lengthering the repeir ey-
ele to 8 snd 12 years, the total idle time for each 1,000 machine tuools is de-
ereaged by 1,40 ard 2,800 machine-tool days per year,respectively. Thins is
equivalent to nutting from five to ten od@ditiona! maching teols in eparation,
resultizg in additional output of industrial production. The more additionai
production fros the same park of machine tools end the same production area, the
more the cost of that production is reduced. For each itenm preduced, there is
leap expeniiture for light, heut, building repsir, smlaries for administrative
and technical personnel, etc.

in the thirg place, the number of repeir workers and the rumber of machine
tools engeged in repsir of equipment ara reduced. At present , 8n average of T3
sorkers amd 25 machine tools are ueeded for the repalr of uvery 1,000 mschine
tools. If the repair cycle is lengthened from 6 to 12 years, the repair staff
and the mumber of machine tools used for repairs are cut ip half.

" +In the fourth place, an important aaving iu materinls, instruments, tools,
#lectric power, etc., 1s effected. The minimum anrual saviag, in repair mate-
rials alone, due to reduction in the mumber of repairs, averages 100 Tubles per
.mAchine tool. Approximstely 1C0 kilowati-hours of electric power are saved an-
mally per michine 4ocl.

The reduction in the ldle time of equipment also means e reduction in the
idlensss of vorkers. Bacause of this, the labor produciivity of machine-tool

operators is increaming.

Lengthenting the period of service of equipment between repair Jobs should,
in all cases, be accompanied by an improvement in its condition in a qualitative
sense. Thiz 18 an ladex of the proper maintensnce of mschines and mechanisms,
an fndex of the incresse in the skill of the workers and their mastery of tech-
nigues.

In many caué, good maintenance of equiprent makss it possible to do leos
lehor-consuning repair work in the time allotied than called for by the plan.

“.The treusler of equipaent to & worker for socialist maintenance is a great
and responsible job. He should by no means be reduced simply to drawing up and
signing a document of transfer. This valuable inncvatior hss not been dissem-
inated, nor has 1t schieved the results it should at the Vieaimir Tractor Plent,
ot the Mosshtamp Plant, end several other enterprises, whure 1t vas confined to
this tyma =0 formality.

-2

EESTRICTED

_Sanitiied Copy Approved for Release 2011/09/14 : CIA-RDP80-00809A000700080402-5




=

2 STAT

RRSIRT T

Baf'sra the trensfer of equipmept t¢ socialist maintenance ig put in effect,
it 19 first pocesscary to aspisy; \he worker in studying 1%, in mastering the ad-
vanced metaods of operation an? cgre of equipment, 22d in exanining the actual
expenditures for repair, os well ag the por8ible savings from lengthening the
interrepair period. The vital “4aek of the plant and odop trade union committeen
is to chack up on the way in whien ¢he pledges made 1n accepting a mschine tool
for socislist maintensnce sre b2lng carriad out and to bring the results of this
chackup to the attention of all tpe workars.

Egporicnce has shovn that 4he best results are obtainmed whore repalreen, as
¥ell es anhine~tool operstors, 4re enlisted In the drive to lengthen the period
of serviee of cquipment. Repeiy workers, by obgerving socialist maintensnce of
tha equipment which they are servicing, improve the quality of repairs and ef-
fect, greater durability ard longdy 1ife of parts s units, and mschines as & whole.
Thoy tramsmit thelr kmowledge 40 the wechina-tool operators and machinista. This
izicreases -the akille of productiQn workers. It also results ia better care of
equiraent and, consequently, in lengthening the period of gervice witheot ropalr
or reducing the volume of repaign,

The Stakhanovite methods ugsed in lengthaning the period of servica of equip-
ment eTe many and varied. One group of workers discovers the best methods of lue
brication; another builda shielde or baffls plates which protect trs friztica sur-
face from falling ckips or dust; snd A third succeeds in cozpletely elimimating
vibration, ete. Unguentionnbly, the greatzst benefit in gshicvad by the cozplex
uiilication of leading nolboda. Yhe Sverdlovek siachias builders axe good exsaxples
in this regpect., They study srd gim up the best methods of servicing mRchines apd
machine tcols and introdues 212 &h2:s zsthods into production.

Produetion nestings, technicyl conferences, Stekbsnovite Tussiays, etc.,
should 20 more widely utilized t0 digsemimate the advanced exparience galned in
lsugthening the inderrepeir perioy. The plant press, vhose duty 1t iz 4o diz-
deninate e11 that 1s new and advanced, plays a great role jn this work.

At & nusber of enterprises, proud inspection of the condition of sguiwmant
<3 preeticed. The entire plaut, fsetory, or mine personnel, participating ia
these inspretions, is involved {2 the drive to lengthen the period of service of
eguipmeat. This drive makes possible the utilization of great reserves for fur-
ther isprovement of the quentitativa acd qualitstive indevas of the Work of entar-
prises. -
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